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VIVE webinar – inspiration from NVL

― NVL as a network organisation

― Establishing, governing and sustaining of networks

― Learning and knowledge sharing in networks

― NVL Digital – inclusion example
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(1) NVL is a network organisation



NVL has 8 
active 
networks
in 2024
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Point of departure – NVL networks

Support ongoing work - implementation of LLL strategies in the Nordic 
countries, increase participation in learning

Facilitate change - Nordic results used for revising national policies and 
structures

Create added value - new knowledge and inspiration to organisations 
and decision makers

Support sharing of experience - through physical and virtual meeting 
places

6



National – Nordic synergies
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(2-3) Networking

Mandate and relevance

Governing the network

Trust

Learning and sharing in a network

Composition of the network
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Networks established top down / bottom up

Landscape of interests in Nordic cooperation:
National: expectations from  the countries; 
Nordic: common priorities, policies and strategies;
EU: recommendations and initiatives
Global trends.

Do we have the  optimal representation and competence 
in the network?

Do we have the necessary links to the implementation and 
decision levels?

Mandate

Relevance



Executive capacity: staff (competence, time, interest, etc.) 
and finances.

Leadership: shared / rotating / agreed - stays with one 
organisation throughout the network lifetime.

Responsibilities and the desired member composition are 
officially institutionalised in the basic documents of the 
network.

Continuity: organisations are responsible for passing on 
information / content to an eventual replacement.

Both the host of the session and the participating individuals 
must prepare sufficiently for the meetings.

Governing the 

network



Pooling of expertise: almost immediate access to knowhow 
and effective exchange.

Give and take principles – equal gain: clarify the needs and 
expectations, define the tasks and roles, agree on methods –
empower and support each other.

Reflective learning in networks:
a) see things from a different and evaluative viewpoint, gain
new insight, inspiration – e.g. during network meetings;
b) rethink, put new learning in use, initiate change -transfer.

Learning in 

networks



It takes time to build trust. If the members often change, it 
can hinder many other issues such as being able to establish 
a good and open debate climate and exchange.

The debate climate lacking trust is characterized by many 
people not daring to criticize themselves or others, and not 
sharing the negative experiences of policies in their 
respective country.

Very homogenous composition of members can be both a 
strength and a weakness.

The power of diversity (e.g. policy, practice and research) -
broaden the perspective and be creative together. 

Trust



(4) NVL Digital 
Inclusion

✔ Contributes to the implementation of lifelong 
learning strategies in the Nordic region and 
the development of adults' digital 
competences.

✔ Works for creating better opportunities for 
Nordic citizens regarding: 

▪ use of public digital services.
▪ participation in lifelong learning.
▪ participation in working life.
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Output recommendations

✔ 5 Recommendations
✔ Based on research
✔ Multiple recipients

14



Output toolkit

✔ Online tools for frontline 
workers

✔ Concrete impact
✔ Complements existing tools
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https://nvl.org/resurser/digital-toolkit/

https://nvl.org/resurser/digital-toolkit/


Output workshops

✔ Involving stakeholders and decision makers 
in active dialogue on a national and a Nordic 
level

✔ Example of policy meeting practice
✔ Common as well as individual focus areas
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Output network

✔ Exchange of knowledge, ideas and 
experiences

✔ Connecting different level actors
✔ Creating a shared vision and 

action plan
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Create new possibilities and innovation 
through networking!

Caitlin Wilson - Sustainable Development Network

“Interaction with others who are working towards
the same goals but with different perspectives is 
probably the greatest source of new ideas I ever 
experience.”
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Collaboration among networks

https://nvl.org/content/nvl-nettverk-anbefaler-trepartssamarbeid-for-a-utvikle-en-helhetlig-nasjonal-kompetansepolitikk


NVL as a resource

Articles https://nvl.org/artikler/

News https://nvl.org/nyheder/

Podcasts https://nvl.org/podcasts/

Tools https://nvl.org/resurser/

Policy briefs https://nvl.org/policy-briefs/

Events https://nvl.org/events/
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https://nvl.org/nyheder/
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nvl.org

Nordic Network for Adult Learning
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Antra Carlsen

The presentation includes material from a Comparative 
Analyses of Policy Learning in Networks (KU:2022)
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